2008-09 ACCOMPLISHMENTS

Status
The ability, willingness, and desire of the Public Defender to conduct trials are integral to the strategy of an effective defense. The more cases the Public Defender is able to take to trial, the more likely justice will be served.
The ability of the Public Defender's Office to take cases to trial has been adversely affected by the county's budget situation. Deputy Public Defender positions have been left vacant due to fiscal constraints, thus impacting the department's ability to meet the 2009-10 projections. Despite expected additional staffing reductions, the goal of the department is to maintain the existing level of trial cases for 2010-11. Restoring this position will help the department prevent unnecessary delays in case processing and facilitate constitutionally required effective assistance of counsel; thereby reducing the risk of wrongful convictions, costly appellate processes and retrials. In addition, the department's investigators are partners in the County's emergency operations plans and are highly trained professionals who can be counted on to assist in a civil capacity during emergency situations.
2. Restore ongoing funding for Law Clerk positions. (Policy Item) 10 327,474 -327,474 The Law Clerk program is critical to the department in that these positions provide a great deal of support for the Deputy Public Defenders. Law Clerks perform some of the less difficult attorney tasks, which allows the attorneys to focus on more complex issues, thus providing better customer service. The Interviewers presently interview clients at jail locations early in the process, thereby facilitating speedy resolution of cases. Without Interviewers, cases will take longer to resolve as initial interviews will be conducted by already over-burdened attorneys who will need to make additional trips to jails after court duties are concluded. Restoring these positions will allow the department to keep interviewing clients between appointment and first appearance. Funding this position will help ensure that support staff does not become over-burdened and will be able to provide the minimal level of support necessary to the department.
8. Restore ongoing funding for a Paralegal position. (Policy Item) 1 77,975 -77,975 Restoration of this position will provide resources for petitions of expungement and certificates of rehabilitation in the department's Central Division; telephone assistance for clients and the public when they call to inquire on legal issues; assistance to attorneys in obtaining documents on out-of-state bench warrants; and provide attorneys assistance with preparing and filing legal documents.
9. Restore ongoing funding for Public Service Employee positions. (Policy Item) 19 236,878 -236,878 Restoring these positions will allow the department to continue its Imaging Project. This is an on-going, long-term project that utilizes part-time help (mostly college students) to scan closed files so they are available electronically. This process allows almost immediate access to a closed file while significantly reducing the amount of physical storage space needed. It is estimated that a total of 20 million documents in closed files require scanning. The project commenced in 2008-09 and is expected to result in approximately 2 million or 10% of these documents being scanned by the end of 2009-10. 
